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What is an SAEP?  

SAEP stands for Supervised Agriculture Experience Program.

What is the purpose of SAEP?

SAE Programs allow students to apply what they have learned in class, gain real world experience, and earn money while they are learning.

How can a student benefit from SAEP?

· Real world experience

· Career preparation

· Earn, save, and invest money for the future

· Advanced degrees in FFA (Greenhand, Chapter, State, and American)

· Recognition through Proficiency Awards and Star Program

· Earn scholarships, trips, and prize money

How can an Ag. Program benefit from SAEP?

· Motivated students

· Increased interest in classroom instruction, lab activities, and field trips

· Students teaching other students based on experiences

· Students earning “the big bucks” motivate other students

· Recognition within the school and community

What are the types of SAE Projects?

Within the SAE Program, a student may have one or more projects.  These projects will be one of the following types:

Production Entrepreneurship- more traditional SAE such as growing corn, raising cattle, etc.  The student owns the project and assumes the risk individually or in partnership

Placement- the student is “placed” on a farm or in an agribusiness and is paid a wage for his or her services

Research- the student conducts research outside of class time on a specific topic.  This could include variety trials, feed research on cattle, effectiveness of agricultural products, water quality, and many other topics.
Exploratory- the student does research on agriculture careers and completes job shadowing activities outside of class time- this may lead to long term placement...

Improvement- the student works to improve their home or community- this could be planting flowers at the Fair Grounds, helping with a Habitat For Humanity House, or helping run the local food bank

Does an SAE Project have to make money? 

Although making money is a great by product of SAE, the main goal should be experience.  Many students do not make money on their SAE Project(s)- especially in the beginning.  A student may start out as a volunteer, learn the business, and then seek paid employment.  

What about students who don’t live on a farm and aren’t interested in farming?

Many good SAE Projects can be found off the farm.  Off farm entrepreneurship projects could include lawn care, landscaping, raising small animals to sell, and many, many others.  Local agribusinesses and government agencies are a good option for placement programs.  Don’t forget about the animal shelter, local parks, the county fair, and local civic groups.  Finally, mowing the yard at home, taking care of the pets, and keeping up the flowerbeds is a good place to start if the student is struggling with something to do.  

How do I get students interested in SAE Programs?

Show them the dollar signs.  Some students want to hear that SAE Programs can lead to better jobs in the future, college scholarships, and advanced degrees.  All students want to hear that SAE Programs can lead to money in their pockets.  

· Help students figure out how much money they need to make each month to pay the bills.

· Lead them toward SAE Projects that will help them make what they need to.  (A student who thinks he will need $500 a month to get by will need to have bigger plans than the student who thinks she could make it on $200….)

· Show them degree forms and proficiency applications for students who have done well financially through SAE Programs.  

What about parents?

Most parents are thrilled to hear that their children have the chance to gain experience and prepare for careers and that you are going to help them do it.  (Parents hear this as, “They may not turn out to be a bum after all…….”)  However, for parents to support SAE Projects they must understand what they are and why their children are involved.  You can communicate this through newsletters, SAE visits, e-mail, and/or phone calls.  

What steps should the teacher take to build strong SAE Programs?

· Teach the benefits and basics of SAE Programs in EVERY class

· Give students examples of a variety of different SAE Programs

· Have them brainstorm ideas

· Hold a “roundtable” where older students share their SAE Programs 

· Encourage students to think outside the box

· Help students evaluate the resources they have available for an SAE and assist them in conducting an interest inventory

· Direct students to funding sources for SAE Projects.  These may include:

· Livestock Grant Program

· FSA Youth Loan Program

· SAE Mini Grants

· Financial Institutions

· Regularly conduct SAE Visits

· Use the visits to assist students in planning and evaluation of their programs

· Share ideas for improvement and expansion

· Help students make the connection between coursework and SAE

· Help students develop markets, secure equipment and supplies, etc.  

· Motivate students to set goals for the future

· Take pictures and collect information to use in recognizing students

· Provide appropriate recognition to students with SAE Programs.  

· Hold a local proficiency contest and encourage students to apply

· Assist students in completing degree application and recognize students who earn them

· Develop an SAE Spotlight within the school or community to recognize outstanding students

What topics should be covered in SAEP Lessons?

· Basics- definition, types of projects, etc.

· Benefits of SAE Programs

· Selecting an SAE

· Setting and achieving goals

· Selecting, obtaining, and keeping a job

· Keeping and summarizing records on SAE Projects

What connections can be made between SAE and School Accountability?

While SAE Projects 

What resources are available to help teachers with SAE Programs?

· National FFA Manual and Student Handbook

· National FFA Website  http://www.ffa.org/programs/sae/index.html 

· CAERT Curriculum

· Various Agriculture Education Textbooks

· SAE Central  http://www.cals.ncsu.edu/agexed/sae/toolbox/index.html 

· SAE Best Practices  http://www.ffa.org/programs/sae/documents/sae_bp.pdf 

